Approved For Release 2001/07/27 



951R000400020010-7 


6 D»ce®b«r 1949 


MWBAWWU fOBt ChUf, COMPS 

Aislstent Oir^etor, OCD 
SOiiJiCti Coding snd Abetractlng 


1, At^ehmd v^port wft# pyepapod nt yo«x suggestioft for ttoe 
iefnrsntloti of aH officoa, &ad i;- boing distrilaitod all. It 
thorofone «o*« not list specific T^comfuAmtlms for cojaparison 
i4tii ■tboss of the Managesant Officer* though it goes into »uffl- 
oleat detail to jtafea clear the reaeons for those which foliov, 

reeOB»*ad©d that Office reeponsibllities 
for coding be assigned as folloeti 

OGHt Eesponeihlo for derelopment of the 
Claesificstlfl® Scheae, for all coding of iiico»iia|‘ 
docuasati for the Index files* for eodiag of such 
«lo«UJs®ati as ODD aRiSt abartarsct for the Abetract 
files* end for supervision of coding perfontied hf 
other Offices for the Ibstmot Files, 

('J&fi supervision referred to will e««i«iet 
tShiefly (a) of editing the coding done other 
Offlees* to the end that it aey be unlforB and 
oonei stent with the Clegslfieation Seheaa, and 
(b) of adding code narbere needed for central 
refereae© isurpotos rhea these have been eadtted 
by ■^e Offices prapering the abstracts.) 

OK^SIi l.uthoris«(i* #tea they so desire* t>o 
code the cbstreots prepr^wid in lijelr oea offices 
both for eeatral, inference purposes end for 
specialist purjxjses. 

3» MSaiAgTIiOt It Is reooss^nded that Office respcnal- 
bill ties' for abstreotinf be aesipied a# followai 

@0!>l l^ei^neible f or abstraeti!!^ those doeu* 
moats ehleh* by their aature* r*j|aire eaanery 
desorii^tion in the Abstract Files and ehich either 
Ca) iaolud® P. diversity of subject aatter, or (b) 
are available to CIA only on a loan basis * 

Att'feorlaed to preps.re such abstrsots 
of intelligence doaujiioats es -teay deem leportast to 
their nissioa. 
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-4* TSFlIKi* It i» belief that th# of haying «.i>- 

iloffestt -typed by alsctric ^painrlter on mltlgraph stastera in the 
produotlon offlcee ie econoislenlly unsotind,, ma th«i waetege nnder 
will he great®** tben under the rmaant X hare 

gene into thi» question. o» gafei M end 29 of the report. Moeever, 

Z do net feel that rfflC0a3®J»ifetiQn fspow OCii i» required on, thle 
•abjsrct ftt the preeent tiae. fbe Manwg^ent Officer has la*rteili©4 
the eyitea alree^JT In 0$!^ end if It leads to iacurmble diffieultiee 
this MiXm etll announc© the feet* 

5* xt is recoamended that th» Begieter 

©perettone end asglgned fvmctioae b« left precisely ea they ere* 
fhe Eeglmter* rt© getting their feet under tise* at the present 
tlae, end er® ' beginning to glre effective serviee mt only to OM 
end OSI but to the other Gfficee of CIA end -to the lAG egeactee, 

Vy report touches only li|^i^Iy on the register Jobe (see p»ias Ji 
end 12), m they ere h.l|^ily epeetalieed end outside of tfi® eentmi 
reference s<^ene for indexing, eodlngy and ebstreeting. If GOAFS 
tmX0 unable to accept ay racommeadmtion wl-feout j\»'tbsr dc.-t&, then 
I shall undertake to prejsere detailed studies of feotJj of the®.' 


jmm s. iJEiMs 


Snclcsures 
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